The Art of Venture Capital

Geez! As of 2024 I've been working in tech for 20 years! Specifically in tech-
startups for half that building and scaling innovative companies, so as a
result I've had the privilege of working with some of the brightest minds in
the startup world. From my early days as a software engineer to my more
recent roles as CTO and entrepreneur, I've seen firsthand what it takes to
turn a bold vision into a thriving business.

I've been reflecting on the qualities that distinguish truly great VC firms and
individual investors. Drawing on my own journey and the insights I've gained
along the way, I'd like to share some thoughts on what | believe sets the best
apart from the rest.

Intellectual Curiosity and Dynamic Thinking

At the heart of every great VCis an insatiable curiosity and a willingness to
constantly learn and adapt. The startup landscape is always evolving, with
new technologies, business models, and customer needs emerging at a
breakneck pace. To stay ahead of the curve, VCs need to be voracious
learners, always seeking out new ideas and perspectives.

But intellectual curiosity alone isn't enough. Great VCs also need to be
dynamic thinkers, able to see opportunities and challenges from multiple
angles. They can't get too attached to any one thesis or approach, but must
be willing to pivot and adjust as new information comes to light. This
flexibility is key to identifying and backing the most promising startups, even
if they don't fit neatly into preconceived notions of what a "good"
investment looks like.

Deep Domain Expertise and a Network of
Relationships

Of course, curiosity and agility must be balanced with deep domain
expertise. The best VCs have a wealth of knowledge and experience in the
industries they invest in, whether it's enterprise software, consumer
technology, or something else entirely. They understand the competitive
landscape, the customer pain points, and the key players and influencers.

Equally important is a strong network of relationships across the startup
ecosystem. Great VCs are connectors, always looking to make introductions
and facilitate partnerships that can help their portfolio companies succeed.
They have a rolodex of top talent, from engineers to marketers to
executives, who they can tap to help build out a startup's team. And they
have the ear of key customers, partners, and other investors who can
provide valuable insights and support.

Empathy and Emotional Intelligence

Startups are inherently risky and emotionally charged endeavours.
Founders pour their hearts and souls into their companies, and the ups and
downs can be intense. Great VCs understand this and bring a high degree of
emotional intelligence to their interactions with entrepreneurs.

They know when to push and when to support, how to deliver tough
feedback with empathy and respect, and how to build trust and rapport
over the long haul. They're not just financial partners, but true thought
partners and collaborators, working side by side with founders to navigate
the challenges of building a successful company.

At the same time, great VCs know how to manage their own emotions and
make clear-headed decisions in the face of uncertainty. They have the
discipline to stay focused on the long-term vision, even as short-term
setbacks and pivots inevitably arise.
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Integrity and Long-Term Orientation

Perhaps most importantly, great VCs operate with the highest levels of
integrity and a long-term orientation. They know that their reputation is
everything in the startup world, and they work hard to build and maintain
trust with founders, co-investors, and other stakeholders.

They're not just looking to make a quick buck, but to build lasting
relationships and support companies over the long haul. They have the
patience and persistence to stick with their investments through the
inevitable ups and downs, and they're willing to roll up their sleeves and do
whatever it takes to help their portfolio companies succeed.

This long-term orientation also means that great VCs are focused on
creating value for all stakeholders, not just maximising returns for
themselves. They understand that the best outcomes happen when
everyone's incentives are aligned, and they work hard to find win-win
solutions that benefit founders, employees, customers, and the broader
startup ecosystem.

Data-Driven Decision Making and
Experimentation

Of course, while relationships and intuition are important, great VCs also
know that data and experimentation are key to making sound investment
decisions. They're constantly testing their assumptions and seeking out new
information to inform their thinking.

They know that no data is perfect, and that there's always room for
interpretation and debate. But they also know that a disciplined, data-driven
approach is essential to minimising risk and maximising returns over time.
They're not afraid to ask tough questions and challenge conventional
wisdom, but they also know when to trust the data and make decisive
moves.

At the same time, great VCs understand that experimentation and iteration
are the lifeblood of innovation. They encourage their portfolio companies to
constantly test and refine their products, business models, and go-to-
market strategies, and they provide the resources and support to make that
possible. They know that failure is a natural part of the learning process,
and they celebrate the insights and growth that come from taking smart
risks.

Putting It All Together

Having spent the bulk of my career building and scaling technology
companies, | know firsthand how important it is to have great investors in
your corner. The best VCs bring a wealth of knowledge, experience, and
relationships to the table, but they also bring a deep sense of empathy,
integrity, and long-term commitment.

They're curious and dynamic thinkers, always looking for new opportunities
and angles. They have deep domain expertise and a strong network of
relationships across the startup ecosystem. They know how to balance
data-driven decision making with experimentation and iteration, and they're
not afraid to take smart risks in pursuit of outsized returns.

Most importantly, they're true partners to the entrepreneurs they back,
working side by side to build great companies and create lasting value for all
stakeholders.
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